
 

Salado Elementary School 
East Central Independent School District 

Scorecard 
Priority : 

Teaching and Learning Environment 
Priority : 

High-performing and Engaged 
Workforce 

Priority : 
Inclusive and 
Collaborative 
Partnerships 

Priority : 
Resources and 

Operational 
Excellence 

Culture and Climate 
Focusing on the 

development of the 
campus’ climate as a 

learning environment is 
fundamental to improve 

teacher morale and 
student achievement. 

Effective Teaching, 
Learning, and 

Reporting 
 All students have 
rigorous learning 

experiences because the 
schools ensure 

objective-driven daily 
lessons, classroom 

routines, and formative 
assessments that yield 
and communicate the 

data necessary for 
teachers to reflect, 
adjust, and deliver 

instruction that meets the 
needs of each student.  

Guaranteed and Viable 
Curriculum  indicates 
the curriculum ensures 

that all students have an 
equal opportunity to 
learn. “Guaranteed” 
commits that each 

student has access to 
effective teachers and 

access to the same 
content, knowledge and 

skills to have the 
opportunity of success in 
school. “Viable” ensures 
that students have been 
slotted enough time to 
learn the guaranteed 

curriculum. 

Leadership 
Effectiveness  

 Campus leaders operate 
as “managers” that 

allocate resources to 
ensure the campus is 

highly reliable and 
realizes the vision, 
mission, goals, and 

values of the campus and 
district through being 

highly focused. 

Quality Staff 
ECISD leadership will 

ensure the highest quality 
workforce to provide the 

best possible student 
outcomes for the East 

Central Community 

Community 
Engagement & 
Partnerships  

ECISD will partner with 
external stakeholders to 
strengthen community 
involvement and enrich 

student outcomes. 

Fiscal & Operational 
System 

ECISD will optimize 
district resources for 

operational efficiency and 
student success. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

 100% implementation of 
campus and district 
systems so that the 

teaching and learning 
environment is effective. 

 

 

 

-Monitor bottom 15% for 
academics on the RTI tracker 
-Identify struggling behavior 

students using the Bubs 
Screener and progress monitor 

using the behavior support 
form in Eduphoria-Monitor 

bottom 15% for academics on 
the RTI tracker 

 

 

 

-Implement RTI meetings to progress monitor for academics and 
behavior.  

 

 

 

- Classroom visits conferring 
sheet  

 

 

 

- Instructional Leadership Team will coach, provide feedback, and 
hold accountable teachers to district and campus goals. 

 

 

 

- Tier 1 and 2 walkthrough with 
fidelity check form, BUBS 

 

 

 

-Train staff(Ongoing PD)  
-Monitor for fidelity through Tier 1 team and give feedback  

-Tier 1 team meetings  

 

 

 

- Monthly observational 
checklists of Biliteracy 

Strategies, ESL High Yield 
Strategies, and Language 

allocation (Tracking Sheets) 

 

 

 

-Establish BIL/ESL/ classroom environments and instruction that is 
conducive to the ECISD BIL/ESL program philosophy.  

 

 

 

60% of students (K-5) will 
score on or above (Meets) 
grade level in reading and 

math on MAP 
assessments 

 

 

 

Instructional Focus Walks  
 

 

 

-Set and provide professional development for teachers on the 
implementation of the district bilingual  High Yield Strategies 

(Language Objectives, Structured conversations, Preview, View and 
Review), Biliteracy Strategies (Dictado, Lotta-Lara and Bridging), 
AVID strategies, the instructional models, rigor of the TEKS, and 

district resources (Benchmark Taller). 

 

 

 

Formative and common 
assessments, data trackers, 

PLC Scorecard (Add a section 
for percentage of students at a 

4) 

 

 

 

-Analyze data from formative and common assessments for 
achievement and growth on Data Trackers K-5 to include: SPED, 

GT, African American, Hispanic, White, Eco Dis, and ELL population 
breakdown. 

 ILT Agenda  - ILT will become familiar in analyzing MAP and screener data for 
K-5 students 



 

 

 

 

 

 

 

58% of students (K-5) will 
show growth in reading 

and math on MAP 
assessments. 

 

 

 

Parent Survey 
 

 

 

-Transition plans for students new to campus  
-Transition plan for 5th graders going to Legacy 

- Transition plan for PK/K/new students 

 

 

 

 

 

 

 

Data Trackers and MAP 
Reports 

 

 

 

- Grow Meetings Targeting students projected for 
Approaches but not Meets 

 

 

 

80% of Learning Walks will 
indicate the 

implementation of a viable 
curriculum. 

 

 

 

District Learning Walk 
 

 

 

- Communicate and train on protocols and implementation for 
planning and PLC meetings with fidelity. (Leadership 

Academy and Dual Language) 

 

 

 

Complete a scorecard at the 
end of every Planning & PLC 

Meeting. 

 

 

 

- Planning and PLC meetings that mirror the district implementation 
of the planning process. (Dual Language and Leadership Academy) 

 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

The campus successfully 
implements Continuous 

Growth Plan by achieving 
80% of annual results 

measures 

 

 

 

Progress monitor ILT for class 
visits by reviewing the teacher 
feedback form weekly at ILT 

Meetings 

 

 

 

Instructional Leadership Team will visit each classroom bi-weekly. 

 

 

 

There are measurable goals for 
each team member and clear 

processes for how team 
members are held 

accountable. 

 

 

 

Quarterly check ins with leadership staff 



 

 

 

The campus will retain 
88% of campus staff 

 

 

 

There is a clear and 
well-defined profile of a Salado 
teacher. There are systems in 
place to support new staff to 

Salado. 

 

 

 

 
 

The recruitment of Highly Qualified Staff by following the profile of a 
Salado teacher and set the process for recruitment. Create 

partnerships with organizations and District Communications 
Director to recruit staff. Implement support systems for all staff to 

feel valued and supported. 
 

 

 

 

 

Acts of kindness 
Acknowledgements, 

Recognitions at faculty 
meetings based on the pillars, 

attendance recognitions, 
teacher dojo points  

 

 

 

-Retention of current staff by having set and random 
acknowledgements for the staff to feel valued. 

 
 
 
 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

Increase the number of 
mutually beneficial 

partnerships and maintain 
95% of existing 

partnerships to provide 
quality services at a great 

value 

 

 

 

Ensure mission, vision, and 
beliefs are posted visibly on 

campus, all prominent 
information is posted on the 

website, the website is updated 
monthly,  Family Nights, and 

conferences. Avid coordinator 
will connect with high school 

Avid coordinator for career and 
technology opportunities.  

 

 

 

-Acquisition of partners (staff, community holders & stakeholders) to 
create and communicate a clear vision partnerships that align with 

campus goals.  

 

 

 

Include partnership members 
on committees and survey 

partners. 

 

 

 

-Create and communicate a clear vision for partnerships that aligns 
to campus goals 

-Retention of partner by validating  the partnership with the campus 
(recognition at PTA, via class dojo, website, social media, and 

participate at their events) 



 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% of departments will 
maintain asset 

management and evaluate 
the budget alignment to the 

needs assessment and 
high priority goals. 

 

 

 

Beginning and end of year 
inventory sheets for each 

department. 

 

 

 

Asset management-Maintain current inventory, inventory items 
labeled. 

 

 

 

Review CNA before making 
budget decisions. 

 

 

 

Budget-Establish a decision making process to determine budgetary 
needs, allocate resources and verify alignment of purchases to CNA 

(Site Based and CG Dates). 

 

 

 

Inventory and Clarity Bright 
Bytes 

 

 

 

The Asset Management - Technology will share the results of the 
Inventory and Clarity Bright Bytes.  The ILT meets to discuss high 

priority goals and align the campus needs assessment.  

 
 


